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o1. EXECUTIVE OVERVIEW

West Morgan is a premier global private investment and wealth management institution, headquartered in
Washington, D.C., with a commanding presence across the world's most influential financial centers. Since
its founding in 1998, the firm has evolved from a boutique private investment bank into one of the most
diversified and formidable investment platforms in the world, currently overseeing in excess of $500 billion
in assets under management across a full spectrum of asset classes and geographies.

The firm's business model is anchored in four foundational pillars: private banking and wealth advisory,
alternative investments and private equity, global real estate and infrastructure, and frontier technology
and venture capital. This multi-vertical approach enables West Morgan to deliver consistent, risk-adjusted
returns to its high-net-worth, ultra-high-net-worth, institutional, and sovereign wealth clients across every
market cycle.

West Morgan is recognized globally for its disciplined investment philosophy, unwavering commitment to
client confidentiality, and its pioneering ability to identify transformative investment themes — from the
early internet era and cryptocurrency infrastructure to artificial intelligence compute and quantum
technologies. The firm maintains full-service banking and advisory operations in Washington D.C., Hong
Kong, Singapore, Zurich, Geneva, and multiple offshore jurisdictions, enabling seamless cross-border
capital deployment and multi-generational wealth structuring for the world's most discerning investors.

02. CORPORATE IDENTITY & STRUCTURE

2.1 Legal Entity & Headquarters

Legal Name West Morgan

Founded 1998

Headquarters Washington, D.C., United States of America

Organizational Type Global Private Investment Banking Firm

Primary Regulator (USA) Securities & Exchange Commission (SEC)

Total AUM (2026) USD $500 Billion+

Active Client Accounts 500,000+

Global Staff Approx. 12,000+ Professionals Worldwide

Operating Regions Americas, Europe, Asia-Pacific, Middle East,
Offshore

2.2 Organizational Divisions

West Morgan operates through seven primary business divisions, each independently managed yet
strategically integrated under the firm's unified risk, compliance, and capital allocation framework:

* West Morgan Private Bank — Serving UHNW I and HNW clients with bespoke banking, lending,
and liquidity solutions across Washington D.C., Hong Kong, Singapore, Zurich, and Geneva.
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+ West Morgan Investment Management — Hedge fund strategies, long/short equity, macro, multi-
strategy, and quantitative investment platforms.

+ West Morgan Private Equity — Direct investments, leveraged buyouts, growth capital, and co-
investment across global markets.

+ West Morgan Real Estate Capital — Institutional-grade real estate across commercial,
residential, infrastructure, and special-purpose development including Mega Projects.

*+ West Morgan Technology Ventures — Venture capital, Al infrastructure, semiconductor stakes,
and digital asset investments at early and growth stage.

+ West Morgan Offshore & International — Offshore banking, international trust structures,
citizenship-by-investment programs, and cross-border wealth planning.

* West Morgan Corporate & Legal Advisory — In-house corporate law capabilities providing legal,
structural, and regulatory advisory to clients and portfolio companies.

03. MISSION, VISION & VALUES

3.1 Mission Statement

To preserve, grow, and transfer wealth across generations through disciplined investment,
pioneering financial innovation, and uncompromising integrity — delivering extraordinary
outcomes for the world's most discerning investors.

3.2 Vision

To be the definitive global private investment institution — recognized as the standard-bearer for financial
excellence, ethical stewardship, and transformative capital deployment in every major financial center on
earth.

3.3 Core Values
* Integrity — The firm maintains the highest standards of ethical conduct in all transactions and
client relationships, without exception.

+ Excellence — Every investment decision, advisory engagement, and client interaction is held to
the most rigorous standards of professional quality.

* Innovation — West Morgan proactively identifies and invests in frontier trends before they
achieve mainstream recognition, generating outsized returns for clients.

+ Confidentiality — Client privacy is sacrosanct; the firm employs the most robust security and
legal frameworks to protect all client information globally.

* Global Perspective — The firm operates without borders, leveraging its presence in the world's
premier financial hubs to serve clients across all geographies.

04. PRODUCTS & SERVICE OFFERINGS

4.1 Private Banking & Wealth Management

West Morgan's private banking division serves ultra-high-net-worth individuals, family offices, sovereign
entities, and institutional clients seeking bespoke financial solutions. The division offers discretionary and
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advisory portfolio management, bespoke lending structures, multi-currency banking, trust and estate
planning, and dedicated relationship management through senior private bankers across all major centers.

4.2 Hedge Fund & Investment Management

The firm manages a suite of alternative investment funds including long/short equity, global macro,
gquantitative systematic, fixed income relative value, and event-driven strategies. The investment
management platform draws on proprietary research, advanced quantitative modeling, and an
experienced investment committee with an aggregate track record spanning nearly three decades.

4.3 Private Equity

West Morgan's private equity arm deploys capital across buyouts, growth equity, and special situations
globally. Target sectors include technology, healthcare, consumer, financial services, energy transition,
and infrastructure. The firm typically takes a long-term active ownership approach, partnering with
management teams to create sustainable enterprise value over multi-year investment horizons.

4.4 Real Estate & Mega Project Development

The real estate capital division manages a diversified global portfolio spanning commercial office, premium
residential, industrial logistics, data centers, and large-scale infrastructure mega-projects. The firm has
participated in landmark developments across North America, Europe, the GCC, and Asia-Pacific,
partnering with governments, sovereign wealth funds, and development authorities on projects of national
significance.

4.5 Technology & Venture Capital

One of the firm's most celebrated competencies is its early and accurate identification of transformational
technology themes. From strategic investments in internet infrastructure during the late 1990s to
significant positions in cryptocurrency infrastructure, NVIDIA and Al compute hardware, and next-
generation Al software platforms, West Morgan's technology investment portfolio has been a primary
engine of exceptional capital appreciation across multiple investment cycles.

4.6 Citizenship-by-Investment & Global Residency

West Morgan's international division offers curated citizenship and residency-by-investment programs
across qualified jurisdictions including Portugal, Malta, Grenada, St. Kitts & Nevis, Vanuatu, and select
Gulf sovereign programs. The firm provides full program assessment, legal structuring, compliance
advisory, and ongoing post-citizenship financial services.

4.7 Offshore Banking & International Structuring

Leveraging offshore banking platforms across the British Virgin Islands, Cayman Islands, Jersey, and
select Pacific jurisdictions, West Morgan provides compliant international tax structuring, offshore
corporate formation, and multi-jurisdictional banking access for international investors and corporations
— all built in full compliance with FATCA, CRS, and applicable international standards.

4.8 Switzerland & Geneva Private Banking

West Morgan's Swiss operations, anchored in Zurich and Geneva, offer the full suite of Swiss private
banking traditions — including discretionary portfolio managementin CHF and multi-currency, commodity-
backed products, art and collectible finance, and Swiss fiduciary services — combined with the firm's
global investment intelligence network.

4.9 Hong Kong & Asia-Pacific Operations

The firm's Hong Kong hub serves as its primary gateway into Greater China and the broader Asia-Pacific
investment landscape. Services include equity capital markets, structured products, RMB-denominated
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investments, IPO advisory, and anchor investments. The Singapore office provides MAS-regulated wealth
management and family office services, with deep access to Southeast Asian private equity and venture
markets.

4.10 Corporate Law & Structural Advisory

West Morgan's in-house legal division provides mergers and acquisitions advisory, cross-border
transaction structuring, regulatory compliance, investment fund formation, and international corporate
governance counsel. Legal teams across Washington D.C., London, Hong Kong, and Zurich ensure
clients receive fully integrated legal and financial guidance under one roof.

© 2026 West Morgan. All Rights Reserved. For Authorised Recipients Only. www.westmorgan.com
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05. CORPORATE ROADMAP & HISTORICAL MILESTONES

The following chronological roadmap documents West Morgan's transformation from a $50 million private
investment vehicle in 1998 to a $500 billion+ global financial powerhouse by 2026 — one of the most

significant organic growth trajectories in the history of private investment banking.

1999-2000

2002-2004

2006-2007

MILESTONE

Foundation & Inception

Early Growth & Strategic
Positioning

AUM Milestone — $300
Million

International Expansion &
New Mandates

Landmark Merger & Bank
Acquisition — AUM $8
Billion

Global Banking
Infrastructure Build-Out

DETAIL & SIGNIFICANCE

West Morgan is established in Washington, D.C. by a
consortium of seasoned investment bankers and
financiers. The firm launches as a private investment
banking vehicle with an initial AUM of $50 million USD,
focusing on structured finance, corporate advisory, and
proprietary investment strategies for a select group of
institutional and high-net-worth clients.

Rapid asset appreciation driven by disciplined equity
investments, corporate advisory mandates, and early
positioning in technology and internet-sector growth
stocks. AUM grows organically, attracting a widening
circle of UHNW clients and family offices. The firm
establishes foundational infrastructure for private client
services and international outreach.

Despite global market turbulence following the dot-com
correction and geopolitical instability, West Morgan
achieves AUM of $300 million — a 6x growth on its
founding capital in just three years. Risk management
discipline and a diversified strategy protect client
portfolios, building the firm's reputation for capital
preservation in volatile market conditions.

The firm strategically expands its mandate beyond
advisory into direct lending, institutional fixed income,
and structured credit. International client relationships are
formalized with early presences established in London
and Zurich. New mandates from sovereign-linked entities
and multi-generational family offices accelerate asset
growth.

West Morgan executes a transformational merger with a
licensed community banking institution, formally acquiring
full lending authority and a banking charter. This
acquisition dramatically broadens the firm's service
offerings to include retail and corporate banking, direct
mortgage and structured lending, and balance sheet-
backed investment products. AUM surges to $8 billion —
a 26x increase from founding — as the consolidated
entity attracts major institutional mandates.

Post-acquisition, the firm systematically builds its global
private banking infrastructure. Swiss private banking
capabilities are formalized through Geneva and Zurich
operations. Hong Kong and Singapore offices are
established as regulated entities, enabling Asia-Pacific
clients to be served with full private banking and
investment management services.
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2009-2012

2013-2016

2017-2018

2019-2020

2021-2022

2023-2024

500,000 Active Clients —
AUM $18 Billion

Post-Crisis Opportunity
Deployment

Internet & Technology
Investment Thesis — AUM
to $200 Billion

Cryptocurrency
Infrastructure Investments

Al Infrastructure &
Semiconductor Thesis
Initiated

Post-Pandemic Capital
Markets Leadership

Al Infrastructure Boom &
AUM Acceleration

Despite the global financial crisis — one of the most
devastating market dislocations in modern history —
West Morgan's defensive positioning and counter-cyclical
strategies protect client portfolios and generate positive
relative returns. The firm achieves a landmark 500,000
active client accounts globally, with AUM reaching $18
billion, reflecting extraordinary client confidence in the
firm's stewardship.

West Morgan deploys significant capital into distressed
assets, undervalued equities, and post-crisis real estate
across the United States and Europe. The firm acquires
stakes in restructured financial entities and infrastructure
assets at highly attractive valuations, establishing
positions that will generate exceptional returns over the
following decade.

The firm's prescient early investments in leading internet
platform companies, cloud computing infrastructure, e-
commerce ecosystems, and social media networks begin
to generate extraordinary returns — with select positions
appreciating over 6,000%. This technology investment
cycle is the primary catalyst propelling West Morgan's
AUM from ~$25 billion to $200 billion, cementing its
global standing and delivering life-changing returns to
long-standing clients.

West Morgan's Investment Committee identifies
blockchain technology and cryptocurrency infrastructure
as a generational investment opportunity. The firm makes
strategic, institutional-scale investments in leading crypto
infrastructure providers, digital asset custodians, and
blockchain protocol participants. Offshore banking
divisions develop digital asset custody and crypto
treasury management services.

Building on deep technology investment experience,
West Morgan acquires significant positions in NVIDIA
Corporation and other key Al compute semiconductor
companies — well ahead of mainstream institutional
adoption. Proprietary research justifies substantial capital
allocation to GPU-accelerated Al compute infrastructure.
Real estate investments pivot to include data center
development.

West Morgan plays an active anchor investor role in high-
profile IPOs across technology, fintech, electric vehicles,
and biotech sectors globally. The Hong Kong and
Singapore divisions lead significant capital raises for
Asian technology companies. Real estate AUM expands
through acquisitions of premium commercial and logistics
assets across key gateway cities.

The artificial intelligence investment thesis reaches
mainstream recognition. West Morgan's NVIDIA and Al
infrastructure positions appreciate dramatically as global
demand for Al compute hardware surges. The
technology venture portfolio — including early-stage Al
software companies — generates exceptional returns.
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Strategic Consolidation &
New Verticals

$500 Billion+ AUM —
Global Tier-1 Status

The firm formalizes its Al infrastructure real estate
strategy, investing in hyperscale data centers globally.

West Morgan consolidates technology investment gains
and redeploys capital into next-generation Al
infrastructure, quantum computing early-stage ventures,
and energy transition technologies. The firm formally
launches its energy investment division, providing
exposure to global oil, gas, and clean energy markets.
Corporate law and citizenship-by-investment divisions
are significantly scaled.

West Morgan achieves the landmark $500 billion in
assets under management — representing a 10,000x
growth on its 1998 founding capital base. This milestone
cements the firm as a global Tier-1 private investment
institution operating across 15+ financial hubs with
12,000+ professionals, serving 500,000+ clients
worldwide. The fully diversified platform positions West
Morgan for leadership in the next era of global wealth
management.

06. GLOBAL OFFICES & FINANCIAL HUBS

West Morgan maintains a strategically curated global footprint spanning the world's most important
financial centers, ensuring clients receive locally expert, globally coordinated private banking and

investment services.

LOCATION

Washington D.C.,
USA

OFFICE TYPE

Global Headquarters

‘ PRIMARY FUNCTIONS

Group leadership, investment banking, private equity,
US capital markets, corporate law, US private banking

New York, USA

Americas Trading
Hub

Equity capital markets, hedge fund operations, IPO
management, institutional client services

Zurich, Switzerland

Swiss Private Bank

Swiss private banking, discretionary portfolio
management, commodity finance, UHNW family office
services

Geneva, Switzerland

Wealth Advisory
Center

Wealth structuring, estate planning, fiduciary services,
multi-generational wealth advisory

Hong Kong SAR

Asia-Pacific HQ

Greater China investments, IPO advisory, structured
products, RMB investment vehicles, APAC private
banking

Singapore Southeast Asia Hub MAS-regulated private banking, Southeast Asian PE &
VC, family office services, ASEAN investments
London, UK European European equities, real estate, fund structuring,
Operations institutional advisory, regulatory compliance
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Dubai, UAE

Middle East Hub

GCC sovereign wealth, mega project investments,
offshore structuring, real estate capital

Cayman Islands

Offshore Banking
HQ

Offshore fund domicile, digital asset custody,
international trust structures, hedge fund administration

BVI

Offshore Structuring

Corporate formation, international holding structures,
crypto treasury management

© 2026 West Morgan. All Rights Reserved. For Authorised Recipients Only. www.westmorgan.com
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0o7. INVESTMENT PHILOSOPHY

7.1 Macro-Thematic Approach

West Morgan's investment philosophy is anchored in identifying long-duration structural themes —
technological paradigm shifts, demographic transitions, energy transformations, and geopolitical capital
flows — and building concentrated, conviction-driven positions well ahead of mainstream institutional
adoption. This approach has enabled the firm to participate in the extraordinary value creation of the
internet era, the cryptocurrency infrastructure buildout, and the artificial intelligence revolution.

7.2 Capital Preservation First

Before any investment is made, the firm's risk architecture demands a rigorous assessment of downside
scenarios, liquidity profiles, and portfolio correlation. Capital preservation is not merely an objective — it
is an obligation. This discipline was demonstrated most clearly during the 2001 tech correction and the
2008 global financial crisis, during which West Morgan's portfolios significantly outperformed global
benchmarks.

7.3 Long-Term Conviction Investing

West Morgan does not manage to quarterly benchmarks. The firm's investment horizon — informed by its
private banking heritage and the long-term nature of its client relationships — allows it to maintain positions
through short-term volatility, capturing the full value of compounding returns over multi-year investment
cycles. This patient capital approach has been the cornerstone of the firm's extraordinary performance.

7.4 Frontier Asset Class Leadership

The firm is committed to maintaining leadership at the frontier of investable asset classes. Current frontier
focus areas include: generative Al infrastructure, quantum computing, energy transition and green
hydrogen, tokenized real-world assets, space infrastructure, and advanced biotechnology. West Morgan's
research division maintains dedicated coverage teams for each frontier vertical.

08. TECHNOLOGY & AI INVESTMENT LEADERSHIP

West Morgan's distinction as a technology investment leader is the product of a deliberate, institutionalized
investment process built over nearly three decades. The firm employs dedicated technology research
analysts, maintains relationships with leading academic institutions and research laboratories, and
maintains an active presence in Silicon Valley, Shenzhen, Tel Aviv, and other global innovation hubs.

The firm's most celebrated technology investment achievements include:

+ Early-stage investments in category-defining internet platforms during 1998-2003, generating
returns in excess of 6,000% on select positions and contributing the most significant single
chapter of AUM growth in the firm's history.

+ Strategic institutional positions in NVIDIA Corporation and supporting Al semiconductor
infrastructure companies, initiated during 2019—2020 — before mainstream recognition of Al
compute demand — generating multi-hundred percent returns as the Al era arrived.

+ Cryptocurrency and blockchain infrastructure investments made at institutional scale during
2017-2018, including exposure to leading digital asset exchanges, custody infrastructure, and
blockchain protocol participants.
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+ Active venture capital deployment into next-generation Al software companies, large language
model infrastructure providers, autonomous systems developers, and Al-native enterprise
software platforms.

+ Data center real estate investments anticipating the extraordinary infrastructure demands of
generative Al training and inference workloads, positioning the firm's real estate portfolio at the
intersection of technology and infrastructure.

09. PRIVATE BANKING & UHNW CLIENT SERVICES

West Morgan's private banking division provides a truly bespoke service to ultra-high-net-worth
individuals, families of exceptional wealth, and the institutions that manage their affairs. Clients entrust
West Morgan not merely with the management of their capital, but with the stewardship of their legacy.

Private banking services encompass:
+ Dedicated Senior Private Banker relationship management — one point of accountability, global
reach across all West Morgan offices.

*  Multi-currency banking accounts across USD, EUR, GBP, CHF, SGD, HKD, AED, and major
emerging market currencies.

+ Discretionary and advisory portfolio management with bespoke mandate construction tailored to
each client's objectives and risk profile.

+ Structured lending against investment portfolios, real estate, art, and other asset classes with
competitive terms.

» Estate and succession planning with integrated legal, tax, and trust structuring across multiple
jurisdictions.

* Family Office services — consolidated reporting, governance framewaorks, next-generation
education, and philanthropy advisory.

« Art, rare collectibles, and alternative asset investment advisory and professional custody
services.

10. ENERGY, OIL & WESTERN PRIVATE BANKING

West Morgan's energy investment division provides institutional-scale access to global oil and gas markets
through a combination of direct equity ownership in exploration and production companies, structured
commodity exposure, and project finance for large-scale energy infrastructure. The firm has developed
deep relationships with sovereign oil and gas entities, major integrated oil companies, and independent
exploration companies across North America, the Gulf, North Africa, and Southeast Asia.

The firm's Western private banking platform — serving clients across the Western United States and
energy-producing regions — provides dedicated lending, treasury management, and capital markets
access to energy companies, agricultural enterprises, and real estate developers operating in these
geographies.

As the global energy transition accelerates, West Morgan has simultaneously built a leading position in
clean energy infrastructure, including wind, solar, green hydrogen, and battery storage investments —
ensuring the firm and its clients are positioned to benefit from both the near-term continuation of
hydrocarbon demand and the long-term transition to clean energy systems.
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11. FUTURE OUTLOOK & STRATEGIC PRIORITIES (2026-
2030)

West Morgan enters the next chapter of its development from a position of extraordinary strength — $500
billion in AUM, 500,000 clients, and a globally diversified platform with deep expertise across every major
asset class. Strategic priorities for 2026 through 2030 are defined by the following imperatives:

Scale to $1 Trillion AUM by 2030

The firm has established an internal target of $1 trillion in assets under management by 2030 — a
milestone that would position West Morgan among the world's largest private asset managers. This target
will be achieved through organic client growth, strategic acquisitions of complementary asset management
platforms, and continued investment performance across all divisions.

Expand Al & Quantum Investment Leadership

West Morgan will deepen its commitment to artificial intelligence infrastructure, generative Al application
layer investments, and frontier positions in quantum computing — which the firm's research division
believes will represent the next multi-trillion dollar investment opportunity within this decade.

Deepen Asia-Pacific & Middle East Presence

The firm will significantly expand its regulated presence across Asia-Pacific and the Middle East,
establishing new licensed private banking and wealth management operations in Abu Dhabi, Tokyo, and
select Southeast Asian jurisdictions to capture the extraordinary private wealth creation occurring in these
regions.

Tokenization & Digital Asset Infrastructure

West Morgan is actively developing a tokenized investment platform enabling the fractionalization and
digital distribution of alternative investments — including private equity, real estate, and infrastructure —
to a broader global investor base while maintaining full regulatory compliance across all jurisdictions.

Next-Generation Talent Investment

The firm is committed to building the next generation of investment professionals through its global analyst
program, executive education partnerships with leading universities, and a culture of promoting
exceptional talent from within. West Morgan recognizes that its greatest asset is the caliber, dedication,
and integrity of its people.

12. IMPORTANT DISCLOSURES & DISCLAIMER

This Company Profile has been prepared by West Morgan for informational purposes only and is intended
exclusively for authorised recipients. The information contained herein is confidential and proprietary to
West Morgan and may not be reproduced, distributed, or transmitted in any form without prior written
consent.

This document does not constitute an offer or solicitation to buy or sell any security, investment product,
or financial instrument, nor does it constitute investment, legal, tax, or regulatory advice. Past performance
of any investment strategy or product referenced herein is not indicative of future results. All investment
activities involve risk, including the possible loss of principal.
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West Morgan operates through regulated entities in each jurisdiction in which it conducts business. Clients
are advised to consult with their own legal, tax, and financial advisors before making any investment
decision. Regulatory protections and compensation schemes may vary by jurisdiction.

West Morgan

Global Private Investment & Wealth Management | Est. 1998 | Washington, D.C.
www.westmorgan.com
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